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Thank you for your interest in joining our new 12 week ASPIRE Agency Programme for
aspiring freelancers.

All participants on this course have an interest in using their creative skills to secure
paid work as a professional freelancer, and we are looking forward to working with
each of you throughout this exciting programme.

This information pack will provide you with the following information:

• Who we are

• The Programme Information

• The Programme Timeline

• Commitments and expectations of the programme

At the introductory workshop on Tuesday 6 October, you will be introduced to the
programme and our team. Our Programme Co-ordinator (Hal Davidson) and our
Programme Assistant (Ridwan Yusuf) will be your point of contact in relation to the
programme activities and he will answer any questions that you may have about
ASPIRE.

We look forward to working with you.

Yours sincerely,

Farah Mohammoud

You Press Director / Co-founder

Introduction
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You Press is an award-winning social enterprise based in London. Our programmes
empower young people (between 16-30 years old) and underrepresented communi-
ties to find their voice and be heard. This involves challenging stereotypes and stigmas
about young people and communities through the creative arts, media, training and
writing.

We are committed to working with young people & communities from varied social
and cultural backgrounds.

At You Press we believe in the power of words and stories to change lives for the bet-
ter and our mission is to use creative arts and writing to empower people to find their
voice and be heard.

Our Legal Structure

Limited Liability Company by Guarantee (Company No: 7509723).

you press

www.YouPress.org.uk

@You_Press

/YouPress.org.uk

/YouPressPartnerships

Our Values

As an organisation,
we pride ourselves on being:

• Pioneering
• Specialist
• Empowering

As people,
we pride ourselves on being:

• Passionate
• Co-operative
• Professional
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meet the team
Farah Mohammoud – Programme Manager

Farah is a passionate social entrepreneur, with over five years’ experience of training
people, managing volunteers and turning a social action campaign into a social en-
terprise.

Hal Davidson – Programme Co-ordinator

Hal is an experienced and driven charity sector professional, having worked and vol-
unteered with more than 20 large, medium, and small charitable organisations across
Fundraising, communications, and project delivery.

Ridwan Yusuf - Programme Assistant

Ridwan is a Business Management graduate, and she also holds a Masters Degree in
Marketing. She is very passionate about inspiring change.
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This programme is designed to train creative individuals aged 16-30 to develop their
skills and talents in order to access the creative industry. The programme is coordinat-
ed by You Press, in partnership with eight expert workshop facilitators who will be shar-
ing their skills and experience over the course of the twelve-week programme.

What is the agency
programme?

The training programme will include the following outcomes for the participants:

• Social Mobility (to overcome barriers in the competitive job market).

• Personal & Professional Development.

• Time Management & Organisational Skills Development.

• Confidence & Decision-Making.

• Emotional Intelligence Development.

• Body Language & Public Speaking Skills Development.

• Preparation for Work Life / Culture.

• Understanding how to deal with difficult clients.

• Networking Skills Development (building professional networks).

• Leadership & Life Skills Development.

• Tax and Book Keeping.

benefits of taking part in
the agency programme?
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Miss Jacqui - Time Management & Organisational Skills Workshop.

Miss Jacqui is a poet and songwriter who always tries to challenge societal percep-
tions, such as what it actually means to be a black woman with a disability. Miss Jac-
qui wants her poetry and music to help her listeners to see the world differently and
inspire others to feel confident with themselves.

Miss Jacqui Having spent over 10 years on the poetry circuit and being mentored by
poetry legend Kat Francois. It’s why Miss Jacqui cares about the lyrical content in her
work. She wants her work to be accessible for all while carrying a strong message. Miss
Jacqui is now taking in the music industry. Her debut single “Freedom” is about break-
ing the rules for a reason, setting yourself free from anything that is holding you back
- whether that be society, life, or work. Miss Jacqui’s debut EP “Perception” is about
working with the cards you are dealt, and gives you a glimpse into what it means to
be a black woman with a disability

Merium Bhuiyan - Confidence & Decision-Making Skills Workshop.

Merium founded CakeFace Makeup - a personalised lifestyle and beauty service op-
erating across the UK and Middle East - in London in 2012 after training at the London
College of Fashion. Merium is also a trustee of Holloway Educational and Cultural Cen-
tre. She is known for her interest in promoting diversity and empowering others through
her private teaching of English and Maths. Merium spends her free time in consulting
roles for several charities in order to give back to the community.

Marianna Zappi - Body Language & Public Speaking Skills Workshop.

Marianna is an organised, highly motivated creative professional with seven years
managerial experience in direct marketing for the not for profit sector. Responsible for
the acquisition of regular donations from individuals via face-to-face fundraising. She

Programme Trainers
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is an expert in operational and strategic management including managing external
agencies, working to budgeted KPIs, data analysis and reporting, donor retention, cre-
ating copy and staff development.

Lola Yunus - Preparation for Work Life / Culture (Designing the work you love)

Lola is the lead Trainer & Facilitator at The Palms Ltd, a coaching and training compa-
ny that help graduates from any background and professionals from immigrant back-
ground to design the work they love. At the Palms Ltd, they empower their clients to
find or create a fulfilling work that is emotionally and financially fulfilling at an individual
level through career and personal development training, workshops and one to one
coaching.

Fatima Iftikhar - Networking Skills Workshop.

Fatima is a graduate of Imperial College London class of 2015. Fatima was the
Development Director at Student Hubs, overseeing fundraising, sales and partnerships
work at the national youth social action charity. She is passionate about educational
inequality and social mobility. She is a Fellow of the Winston Churchill Memorial Trust,
Trustee at Response Projects, Mentor for UpRising and has set-up her own
campaign organisation that supports People of Colour in the Charity sector. In her
spare time, you can catch her producing plays, travelling the globe (New Zealand,
Italy and Canada so far this year), learning to cook new recipes and looking for books
to read. Got any recommendations?

Farah Mohammoud & Hal Davidson - Dealing With Difficult Clients Workshop.

Farah and his team created You Press in 2009, and have since worked with many dif-
ferent clients, from pharmaceutical companies and large-scale corporations to youth
charities and schools. Through his experiences, Farah has developed an understand-
ing of how to effectively manage both straight forward and difficult client relation-
ships.

Having started his own consultancy business in 2019, Hal has already worked with a
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range of charities throughout the UK, primarily providing strategic support, by ensuring
these organisations are able to plan effectively and are well-placed to deal with issues
when they arise.
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ASPIRE Timetable
Description Date &

Time
Venue/
Location

Workshop 1: Introductory Workshop

An introductory workshop to welcome you to You Press and go

over the aims and objectives of the programme. Soft skills assess-

ment form to be completed to assess skill levels and interests.

*Facilitators: Farah, Hal & Ridwan

Tuesday 6th

Oct 2020, 7pm –

9pm

Via Google
Meet / Zoom

Via Google
Meet / Zoom

Via Google
Meet / Zoom

Via Google
Meet / Zoom

Workshop 2: Time Management & Organisational Skills

We all have the same 24 hours in a day! How you choose to spend

them can elevate your career or not. This session will look at how

to utilise and organise your time and what works best for you as an

individual. It will be super interactive - come ready for a fun learn-

ing experience!

*Facilitator: Miss Jacqui

Tuesday 13th

Oct 2020, 7pm –

9pm

Workshop 3: Confidence & Decision-Making Skills

This interactive and dynamic session facilitates a deeper under-

standing of confidence and how to achieve it, as well as develop-

ing quick and effective decision-making skills.

*Facilitator: Merium Bhuiyan

Tuesday 20th

Oct 2020, 7pm –

9pm

Workshop 4: Emotional Intelligence

This workshop will explore how emotions can drive our behaviour

and impact people (positively and negatively), and learning how

to manage those emotions – both our own and others – especially

when we are under pressure.

*Facilitator: TBC

Tuesday 27th

Oct 2020,

7pm – 9pm
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Workshop 5: Body Language & Public Speaking Skills

The way you walk into a room, talk, your gestures, all of these

elements can affect the first impression someone has of you in any

context, but even more so during meetings. You will learn about

the different elements of communication and how to present your-

selves during client meetings.

*Facilitator: Marianna Zappi

Tuesday 3rd

Nov 2020,

7pm – 9pm

Workshop 6: Preparation for Work Life / Culture (Designing the work

you love)

This session will explore the fundamentals of what fulfilling

work is, how to design the work you love and why it is important to

do this for a long-lasting career fulfilment.

We will also explore the transition from student life to work life and

why this transition requires a certain kind of mind-set. The session

will also examine different work cultures and environments, and the

general dos and don’ts in the work environment.

*Facilitator: Lola Yunus

Tuesday 10th

Nov 2020,

7pm – 9pm

Workshop 7: Tax and bookkeeping

Managing your tax and bookkeeping can be daunting if you don’t

know what you’re doing, and it’s important that you do know! This

workshop will provide you with the knowledge and tools you need

to tackle tax and bookkeeping head on.

*Facilitator: TBC

Tuesday 17th

Nov 2020,

7pm – 9pm

Workshop 8: How to Deal With Difficult Clients

As a freelancer, it’s important to be able to build positive relation-

ships with your clients. In fact, it’s essential for securing repeat busi-

ness. However, at some point in your career it’s highly likely you’ll

have to deal with a ‘difficult’ client. When this happens, you will

need to know how to respond appropriately and how to carry out

your work effectively. Through this workshop, we will give you the

tools you’ll need to do so.

Facilitators: Farah & Hal

Tuesday 24th

November 2020,

7pm – 9pm

Via Google
Meet / Zoom

Via Google
Meet / Zoom

Via Google
Meet / Zoom

Via Google
Meet / Zoom
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Workshop 9: Networking Skills

Like it or not, our personal and professional networks are a key tool

to driving forward our careers. This session will share some tips on

how to network successfully and get you feeling confident to go

out there, sell yourself and make connections! It will be an interac-

tive one, so get ready to get stuck in!

*Facilitator: Fatima Iftikhar

Tuesday 1st

December 2020,

7pm – 9pm

Workshop 11: Guest Workshop

A session to inspire and motivate participants with first hand

experience from the charity/social entrepreneurial sector.

*Facilitators: Kay Rufai

Workshop 12: Guest Workshop

A session to inspire and motivate participants with first hand

experience from the charity/social entrepreneurial sector.

*Facilitators: TBC

Workshop 10: Guest Workshop

A session to inspire and motivate participants with first hand

experience from the charity/social entrepreneurial sector.

*Facilitators: Amani Simpson

Tuesday 8th

December 2020,

7pm – 9pm

Tuesday 15th

December 2020,

7pm – 9pm

Tuesday 22nd

December 2020,

7pm – 9pm

After completing the programme…

After you complete the programme, we will support you to secure paid freelance
work through You Press’ Creative Agency. We will hold drop-in sessions every
Friday in the months following the programme. During these sessions, Hal and
Ridwan will be available to meet with you and discuss any additional needs you
have or support you to develop areas in which you want to improve.

Via Google
Meet / Zoom

Via Google
Meet / Zoom

Via Google
Meet / Zoom

Via Google
Meet / Zoom
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YOUR COMMITMENT
The Individual Commitment is a description of the arrangement between us, (You
Press), and you (the trainer, the artist, the participant and the volunteer) in relation to
your (voluntary) work on the programme. The intention of this agreement is to assure
you that we appreciate your work/training with us and to indicate our joint commit-
ment to do the best we can to make your experience with us is a positive and reward-
ing one. We commit to the following:

OUR EXPECTATIONS OF YOU
We expect you to the following:

• To be passionate, co-operative & professional.

• To be fully committed to the programme.

• To be honest, reliable & have excellent work ethic.

• To be open-minded, supportive and have fun.

• To be patient & understanding.

• To support each other.

• To support the programme team with the delivery of the programme.

• To participate in the group activities and individual activities.

• To participate in the programme evaluation.

• To be committed to developing your soft skills.
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OUR COMMITMENT TO YOU

1. Induction (Health & Safety):

• To provide thorough induction for the team, the participants and the volun-
teers before the programme starts in order to assist you in meeting the responsi-
bilities of your role.

2. Supervision & Communication:

• To define appropriate standards of our services, to communicate them to
you, and to encourage and support you to achieve and maintain them as
part of your work on the programme.

3. Support:

• To provide support throughout the programme.

To do our best to help you develop your skills and talent during the pro-
gramme.

• To give you constructive feedback on your work throughout the programme.

4. Equal opportunities:

• To ensure that everyone is treated respectfully and equally.

5. Complaints:

• To endeavour to resolve in a fair and just manner any problems, grievances
or difficulties, that may be encountered during the programme.
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